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Introduction

The Role that volunteers play within the operation of the club is vitally important in continuing to
ensure that the club evolves, develops and continues to be a success.

We are committed to ensuring that we provide the most appropriate and innovative environment
that will enable our club to prosper and develop and which actively engages a structured team
approach.

This handbook is for all volunteers connected to the club. Throughout the Handbook there will
be an introduction to our policies and procedures and our expectations from you as volunteers
as well as what you should expect from us.

Any amendments or additions to the Handbook will be notified to you.

The policies and procedures shall be reviewed annually for the purpose of monitoring their
effectiveness.
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The West’s Mission

Delivering quality football experiences to the people of the Wests region.

How do we achieve this?

1)

Developing and maintaining a Wests administration that plans well, provides an
inclusive style of leadership, is stakeholder focused, and is cognisant to the changing
shape and delivery of grassroots sport in the Wests region.

Encouraging a culture of enjoyment and achievement against our mission, values, plans
and ultimately our vision.

Proactive and positive engagement with the Ole Football Academy, the Wests region
primary and intermediate schools, and the region’s Colleges, to ensure strong and
sustainable relationships are built, and a quality and consistent flow of players into the
senior club is achieved.

Delivering quality facilities such as the Endeavour Park clubrooms, and training and
playing facilities to ensure Wests is viewed as an attractive and enjoyable playing option.

Investing in player and coach development with a goal of well-coached players and
coaches being offered optimal opportunities to excel at their own levels.

Positive and consistent interaction with Capital Football as the governing body in
Wellington, and the Porirua City Council who are the key stakeholder in relation to the

ongoing development and maintenance of Endeavour Park.

Creating playing experiences outside of the standard Saturday competitions, such as
the successful annual junior Wests tournament held at Endeavour Park.

Developing and delivering revenue-generating opportunities via the local business
community, including a quality leverage programme with our sponsors that provide a

positive return on investment for these Wests partners.

Priority to make a difference at grassroots community level.
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The West’s Values

Western Suburbs Football Club has established a set of core values which underpin the
behaviours expected of all players and club members.

We expect to see all Wests people exhibit these values on a day-by-day basis. These values are
the bedrock upon which our club will become, and remain, healthy, vibrant, and successful.

COMMITMENT EXCELLENCE
Qur pledge to give our all to every Our dedication to being the best
Wests task we take on. we can be.

TEAMWORK COMMUNITY
The sum of the Wests parts is greater Our loyalty in ‘belonging’ to the Wests
than the efforts of our individuals. WESTS football community.
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Key Information

Contacts

The Board Members of Western Suburbs are contactable, and their details can be found online
at our Club’s Website. The details of the Junior Conveyors and Senior Club Leaders are also
found here. It is updated regularly as any people changes occur.

Contact — Western Suburbs

If you have a general enquiry, please use the contact form or either the Junior or Senior @wests
email addresses listed.

For Club events, you will generally have a point of contact to go through ahead of the event and
during the day. If you do not, or you have not been getting any communication from them,
please reach out.

Social Media

Western Suburbs FC currently operate on three social media platforms via X (Twitter),
Instagram, and Facebook. If you have access to any of these accounts, it is expected that you
only post appropriate, positive, club material.

We do not tolerate any heckling, negative comments or posts about our Club or other Clubs,
racism, political or other views. The purpose of our social media pages is to promote our
support of grassroots football, our teams, members, and partners.

If you are unsure of posting content, please check with a Board Member beforehand.

If you see any inappropriate or concerning behaviour associated to the Club, please let a Board
Member know.

Coaches and Referees

For our Coaches and Referees, we have resources available online and upon request. You can
see a copy of the Western Suburbs FC Strategic Plan on our website.

If you are looking to further develop your skills and qualifications, please get in touch with the
Coach Coordinator so the Club can see what courses and opportunities are available to
support you.
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Health and Safety

The club is committed to ensuring the health, safety and welfare of all its volunteers and
employees and any other persons that may be affected thereby, as far as is reasonably
practical.

Responsibility for health and safety applies at all levels of the club.

Board members, employees, volunteers, guests and customers are all required to be vigilant
and responsive to health and safety issues. The policy can only be successfully implemented
through the willingness and cooperation of all.

The club will therefore:

e Take reasonable care for the health and safety of its employees, volunteers and Board
members.

Volunteers will:

e Co-operate with management in the execution of their obligations.
e Report all accidents no matter how minor.
¢ Notinterfere with anything provided for health, safety and welfare.

Every employee, volunteer and Board member has the duty by law to act responsibly and take
reasonable care of the health and safety of themselves, their colleagues and the public whilst at
work.

The club regards the health, safety and welfare of all employees, volunteers and Board
members at work as a matter of great importance.
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Policies and Procedures
A copy of our Club’s policies are available on our website.

Any disciplinary issues that arise we first ask that they are managed between the parties. If there
is no resolution between involved players, please escalate to the Team Manager.

The Team Managers, if unable to resolve, can come to their Junior Conveyor and/or Senior
Leadership team as applicable. These leaders will then assess the situation and, if they need to,
bring it to the attention of the Board or it can be resolved by them.

We do not tolerate bullying at any level and promote a culture of recognizing and resolving this
at the time that it happens.

Incidences and Accidents

Where there has been an incident or accident, please follow the same process as noted above.
The Club consistently reviews any health and safety issues brought to its attention and the
welfare and safety of all our members is of the utmost importance.

Confidentiality

As avolunteer at the club, you will encounter a lot of people and as a result are privy to personal
and confidential information. It is essential that this information stays with you. If you are
worried or concerned and need to talk to someone, please approach a Board member who will
happily have a chat about your concerns.

Personal Safety

The club defines personal safety as ‘an individual’s ability to go about their everyday life free
from the threat or fear of psychological, emotional or physical harm from others’. This highlights
that personal safety relates to harm caused by other people’s behaviour.

Betting & Gambling

As avolunteer you are classed as a participant in the game and as such there is a complete
prohibition on betting on club football, either directly or indirectly, by any volunteer.
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Thank You!

Your time is vitally important to us and we would like to demonstrate our gratitude to you
in as many ways as possible.

Every year, we will host a thank you BBQ and we will be looking to organize bi-monthly
catch ups as well to ensure volunteers can get together with members of the Club and
build a culture in this space of the Club as we continue to grow.

WESTS
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